Copnep>xaHue:

BBepeHue

Ina Toro 4Tobbl TOProBoe NpeanpusaTUE BbirOAHO BblAESAI0Ch B YC/IOBUSAX
COBPEMEHHOro pbiHKa, He0obxo0AMMa rpamMoTHAs OTCTPOMKA OT KOHKYPEHTOB.

CerogHs 4OCTATOYHO CJ/IOXKHO CO34aTb YHUKAJIbHbIA NPOAYKT, aHa/loroB KOTOPOMY eLle
He CyLLeCcTBYeT, O4HAKO, AaXKe OAWNH U TOT »Ke TOBap MOXXHO NPeACTaBUTb NMO4 pPa3HbIM
yrnom. 3agada 6peHanpoBaHMa COCTOUT B TOM, 4TOObl HANTU KAKOYEBOE NMPENMYLLECTBO
N BHEAPWUTb ero B CO3HaHue noTpebutens.

AKTYaNbHOCTb KypCoBOW paboTbl 0O6bACHAETCA TEM, 4TO «BpeHn» ABNAETCH OOHUM U3
Ba>KHENLLNX 3N1IEMEHTOB, KOTOPbIN CrocobeH obecnevynTb KOHKYPEHTOCNOCOOHOCTb
KOMMaHMKN B YCJIOBMSAX COBPEMEHHOW PbIHOYHOM CUTYaLUWN.

OcHoBHas 3aja4a, KoTopas CTOUT nepes KOMMNaHuemn, 3akj4aeTcs B TOM, 4TObbI
D0bUTBCA HY>XKHOro NpeacTasfieHnsa y notTpebutenen n co3gatb Y HUX PAL YCTONYUBBIX
accoumaumn, kotopble 6yayT BblAenATb bpeHn cpean KOHKYPEeHTOB.

Llenbto BbIMyCKHOW KypcoBon paboTbl AsBNAETCS aHan3 6peHaa Kak KOHKYPEHTHOro
npenMyLecTsa KOMNaHUM .

B COOTBETCTBUU C LESblO BbIAENSAOTCS CiefyoLline 3aaa4m:
1. O3HAaKOMUTLCA C NOHATMEM «BpeHa», ero CyLHOCTbIO U NpeiHa3HaYeHneM.

2. PaccMoTpeTb COBpEMEHHbIe YC/I0BUA (DOPMUPOBAHNA KOMMYHUKALLMOHHbBIX aCNeKToB
ynpasneHusa bpeHaoamu.

3. MpoaHann3npoBaTb POCCUNCKUN BpeHa Ha NpuMepe TOProBon ceTun

NNMABA 1. TeopeTuko-MeTonoJiormyeckue acneKThbl
MCCJief0BaHUA NMOHATUA OpeHAMHr



BpeHAa U ero poJib B NpoaBUXKeHUM ToBapa

BpeHp - 3TO eCTb HeocA3aeMasad CyMMa CBOUCTB NPOAYKTa, UMEHHO - ero UMeHun, ero
ncTopumn, penyTtauunmn, yrnakoBku, LeHbl 1 cnocoba peknammnpoBaHus. bpeHa sBnseTcs
coYeTaHMeM BNeYvYaTIEHNS, KOTOPOE OH NPON3BOAUT Ha noTpebuTtenen, n pesynabTaTa Ux
OonblTa UCMNOJ/Ib30BaHMNA OAHHOIO NPOAYKTa. bpeHp - 3To To, 4TO NnoTpebuTenn 4yBCTBYIOT
Mo OTHOLUEHWNIO K AaHHOMY MPOAYKTY, - MPUBA3AHHOCTb, A0BEepUe 1 NpenaHHOCTb.
Adymalo, MOXKHO CKa3aTb, 4TO B OCHOBE yCrMeLHOW TOProBou MapKu JIeXXUT yOauHbIN
ToBap unm ycnyra. A 6peHp - 310 "rubkasa nnyHocTh" ToBapa. [oa BANAHMEM Pa3INYHbIX
aKLeHToB bpeHa N OTHOLUEHNE K HEMY MOTYT MEHATbLCS, B TO BPEMS KaK TOBap OCTaeTcs
Hen3MeHHbIM. PelleHne noTpebnTens o NOKynkKe KOHKPETHOro ToBapa 3aBUCUT OT
XapakTepucTmnk bpeHna, a BrnevyaTsieHMe OT UCMNOJIb30BaHMA onpenenseTcs caMmm
TOBapoM wanm ycnyron. [lpouecc co3gaHnsa KOHKypeHTocnocobHoro bpeHaa o4eHb
CJ/IOXKEH W BKJI0OYaeT B cebs Takme 3Tanbl Kak : MO3ULMOHMPOBaHWE, CO34aHne
KOMMNoHeHTOoB bpeHaa, npoaBmxeHne bpeHpa, ynpasaeHne 6peHaoM.

Ha cerogHAWHMN AeHb cyuecTByeT 60/blLIOe KONMYEeCTBO TPaKTOBOK BpaHAuHra. Mo
MHEHUNIO aBTOPOB CTaTbN, Hanbosee NoJsIHbIM, CUCTEMHbBIM N LEeNOCTHbLIM SABNSEeTCA
cnepyloulee onpegeneHue: 6paHAMHI — 3TO Npouecc ynpasseHns 6psHaoM. B naHHON
cTaTbe noa 6paHaom byaeT NOHUMATbLCHA COBOKYMHOCTb NpencTaBAeHNI, naen,
OXXUOaHUN, UMNOXXen, accoumaymm n T. A4., hopmMmpyeMbix B CO3HaHUK NoTpebutens npu
OCMbIC/IEHNN BU3YyasibHOro obpasa Kakoro-nmbo ToBapa Kak LesibHOM CUMBOJINYECKOWN
eanHnUbI.

NMPUMEHNTENBbHO K CJIOXKMBLUENCS B POCCUNCKON NPakKTUKe cuTyaunm Heobxoammo
YCTPaHUTb TEPMMUHONOMNYECKYIO NyTaHULY NOHATUA «TOProBas MapKa», «bpaHa»,
«OPaIHAUHI» N «bpaHaAMeHeaXMeHT». B CLLUA n opyrmnx aHr10a3bl4HbIX CTPaHax
«TOpProBas Mapka» n «bpaHA» NCNONb3YIOTCA KaK NOJIHble CUHOHUMbI. CreunanncTbl
areHTcTBa «KoHuenT LeHTp» yTBEpXXAaloT, 4TO B Poccmn Henb3s cMelunBaTb NOHATUSA
TOBAPHOro 3HakKa, TOProBom Mapku 1 6paHaa, Tak Kak NoOHATUE 6paHAa 3HAYUTESIbHO
LWwMpe NoHATUN TOProBOM MapKK 1 TOBAPHOro 3Haka. B poCcCMNCKOM MOHUMaHNn
«bpaHAMEeHeoKMEHT» — 3TO npouecc obpasoBaHua «mumMmmnaa bpaHga», a «6paHANHI» —
co3paHue 6bpaHaa, Npu ycnosmm cobnogeHns Bcen NnocnenoBaTesIbHOCTM aTpubyToB —
OT HENMUHra A0 obLwero KoHUenTa ynakoBKU, 0 KOTOpPbIX 1 ByaeT naoTu peyb B AaHHOWN
cTaTbe.



Mpouenypa ntoboro 6paHANHIa COCTOUT U3 CNeayLWMX 3TAanoB:

e AHa/IN3 PbIHOYHOW CUTYyaLWUN.

e AHaNN3 NOTPEBNTENLCKMX NPEeAnoYTEHNN KOHKYPEHTHbIX Bp3HA0B.
e Co3naHuMe KoHuenuwun 6paHaa.

e TecTupoBaHme pa3paboTaHHoro 6paHaa.

B Halle BpeMs fa)ke caMble MasIeHbKNE KOMMNaHUN cynTatoT bpeHanHr o6s3aTenbHbIM.
MPUYNHON 3TOro ABNSAETCHA TO, YTO Xopowmne bpeHabl MOryT CTaTb OCHOBOW ycCrexa
KOMMaHuK, a Heyga4vHble 6peHabl NpUBECTM K NpoBasy. 1o Mepe Toro Kak NpoayKLuUs U1
YCNYrn pa3fiMYyHbIX KOMNAHWN CTAaHOBATCA BCe Bonee CXOAHbIMMK, MOYTU HEPA3INYMMBIMU,
yMEHMe BblAeNNTbCA B PAY KOHKYPEHTOB, MOKa3aTb CBOM OT/INYNSA OKa3blBAaeTCs BCE
6onee BaXKHbIM U HEOHXOANMbIM.

OCHOBHbIEe XapaKTepucTmnkmn bpeHaa:
* OCHOBHOE ero cofgep>aHue;

* PpyHKUMOHAaIbHbIE U 3MOLMOHAJIbHbIE accounal My, KOTOPbIE Bbipa)KaloTCA
nokynaTtenaMmm m noTeHUmMalbHbIMN KJIMEHTAMW;

* C/IOBECHast YaCTb MapKu UM CJOBECHbIV TOBAPHbIN 3HaK;
* BU3yaJibHbIN 0Opa3 MapKu, opMuUpyeMblr peksiaMon B BOCNPUATUN NOKyNnaTens;
* YPOBEHb U3BECTHOCTU MapKW y nokynaTtens, cuna bpeHaa;

» 0606LLEHHas COBOKYMHOCTb NpU3HaKoB bpeHaa, KoTopas XapakTepusyeT ero
WHONBNAYANbHOCTb;

* CTOMMOCTHbIE OLEHKW, NOKa3aTeNb;
e CTeneHb NPoABUHYTOCTU BpeHaa;
e CTeneHb BOBJIeYEHHOCTU BpeHa B LieNeBol ayauTopun N ee oTaesbHbIX CEerMEeHTOB.

o 1.

Ponb OpeHpa pna popMMpoBaHMA YCTOMYUBOIO
KOHKYPE@HTHOro npemMmyLuecrsa



MNepen NponsBoAMTENEM TOIO UM MHOIO TOBapa, MNJIaHMPYOLWEro 3aHUMaTbCs
6peHAaNHIoM, CTOST HECKOJ/IbKO 3a4a4: NoHATb aTpubyThl 6peHaa, 3Ha4YnMble AN
NnoTeHUMaNbHbIX NOTpebnTenenm n NOHATb, Kak NOAY4YNUTb MHpOopMaL Mo, HeobxoonmMyto
A5 CoO34aHns NpuBrekaTenbHoro bpeHaa.

Mpexnae Bcero, HeobXoAMM MOSHbLIM CNEKTP UHGOPMaLMM NO XapaKTEPUCTNKaAM LesIeBO
ayaNTOPMUN U OLEHKE Ka4eCTBEHHbIX CBOMCTB TOBAPOB, MO3BOJIAIOLLEN BbIABUTb
npenMmyuiecTsa 4715 MO3NLMNOHMPOBaHUA. B paMKax pelleHunsa 3TuxX 3aaay Haao BbIABUTb
cnepytolime acnekTbl:

-BO3pacCTHbIE FPynnbl LesIeBO ayanTopun,

-COUMaNbHbLIA CTATYyC NpeAcTaBUTENEN LLeNIeBON ayanTopun,

-CTUJb XXN3HW, CUCTEMY LIEHHOCTEN N YCTAHOBOK Pa3J/InyHbIX FPYMn BHYTPWU LiesIeBON
ayanTopum,

-OTHOLLUEHMe nNpeacTaBUTeNIEN LesIeBO ayaAnTOpPUmM K ToBapaMm Npon3BoaunTens.

CnepyoLwunin CNeKTp 3aday, KoTopble Heob6xoaMMo pelwnTb 4na Hanbonee

3 peKkTnBHOro bpeHanHra, COCTOMUT B BbISIBJIEHUN OTHOLLIEHNA NoTpebuTtenen K
nMeLemMycs My bpeHaa n y3HaBaeMoCTu Cpean LeneBon ayantopun. YcnewHas
peannsaumsa 3TUX 3a4a4y NO3BOJINT ONTUMN3NPOBATL CTPATErnto NO3ULNOHNPOBAHUSA
bpeHaa Ha pblHKe. 3aecb He0bX0ANMO OPUEHTUPOBATLCA Ha TaKMe aCNeKTbl, KakK:
l-oTAnynTenbHble aTpubyThl 6peHaa,

2-BocnpuaTtue bpeHaa notpebutensmMm B KOHKYPEHTHOM cpefe,

3-KOHKYpPEHTHble NpenmyLlecTBa bpeHaa,

4-y3HaBaeMOCTb bpeHaa noTpedbntensamMmm B KOHKYPEHTHOM Cpeae,

5-cTeneHb fosepusa notpebutenen bpeHay,

6-ypOBEHb NOSANILHOCTN K BpeHay.



Ans ygennyeHms ahpekTUBHOCTN BO3AENCTBUA Ha NnoTpebutenen Heobxoaomnmo
onpenennTb KaHasibl KOMMYHUKaLKWW, KOTOPbIM OTAaeTCsa npefnovYteHne cpeaun
npeacTtaBuTesien LesnieBon ayanTopumn.

Becb cnekTp nHpopMaunm no nepedymcieHHbiM 3agadyamM MOXXHO NOJYHYUTb, UCMOJIb3Y S
KOMMMeKC Ka4YeCTBeHHbIX N KoJin4eCTBeHHbIX METOO0B 10 c6opy N aHaln3y OaHHbIX.

Takune nccnenoBaHUs CTaHOBATCA Bce 6osiee NonynasipHbIMK Cpean BeayLMX POCCUNCKNX
Nnpon3BoANTENIEN B CBSA3U C TEM, YTO OHU CTPEMATCH YBEJIMYNTbL CBOKO A0JIH0 PbIHKA,
MOBLICUTb JIOS/IBHOCTb MOTPebuTenen N MMHUMN3NPOBATL 3aTPaThkl HA CO34aHNE
KOHKypeHTocnocobHoro bpeHaa.

Mpn Hann4nm Bcen HeobxoaMMon NpeaBapuTebHON NHPOPMALIMN MOXKHO NepexoanTb K
co3paHuio bpeHa, To eCTb Co34aBaTb A0JIFOCPOYHbIE MPeanoYTeHUS K TOBapy Ha
OCHOBE KOMIMJIEKCHOr0 BO34EeNCTBMA Ha noTpebuTtens GUPMEHHOro CTUASA, TOBAPHbIX U
pPeKNaMHbIX KOHLUENUUA, KOTopble CBSA3aHbl 00LWwen naeen, Bbigenstowen Togap cpeau
KOHKYPEHTOB.

CnnbHbIN 6p€H,£I| OOJDKEH BKJTIOHAaTb KOMMAEKC cnenyroLmnx anVI6yTOB, KOTOpblE
HeobxoanMMo YYUTbIBAaTb Mpun CO30aHNN 6peH,ua:

-OCHOBHOE ero cogep»xaHue (Brand Essence);

-(pyHKUMOHasNbHbIE N 3MOLMOHaNbHbIE accounaunn (Brand Attributes);
-BMU3yanbHbIN 06pa3 6peHaa, hopmmpyembin peknamon (Brand Image);
-C/I0BECHbIV TOBapHbIN 3HaK (Brand Name);

-oTAnynTenbHble ocobeHHocTn 6peHaa (Brand Identify);

-ypOBEHb N3BECTHOCTU MapKn y nokynaTtens (Brand Power);
-CTOMMOCTHbIe NoKa3aTenu bpeHaa (Brand Value);

-CTeneHb pa3BuTocTn 6peHaa (Brand development Index).

CoBpeMeHHbI BpeHANHI OCYLLLeCTBASETCA C NOMOLLbIO onpefesieHHbIX cnocobos, Ko-
TOpble NO3BOJIAT A0BeCTU pa3paboTaHHbIM BpeH A0 noKkynaTensa n chopMnpoBaTh B
€ro CoO3HaHUN UMUIXX KOMMaHUW 1 ToBapa. Hanpumep, cpeam Takux cnocoboB MOXXKHO
BblAENNTb: NMpoBefeHne passinyHbix PR-akunin, peknamMmHblix Mmeponpuatmm, BTL-
MeponpuaTuUA 1 4p.

CunbHbIn BpeHa noMoraeT noTpebuTento yCKoOpuUTb npoLuecc Beibopa ToBapa, a
MPon3BOANTENIO NMo3BosISeT obecneynTb yBennvyeHne npmbbinm B pesysbTaTe
pacLLINPEHNA aCCOPTMMEHTa TOBAPOB N 3HaHUN 06 nx 0BLLMX YHNKAIbHbIX KayeCcTBax,
BHeAPSAEMbIX C MOMOLLbIO KOMMJIEKCHOro obpasa; y4ecTb 3anpockl noTpebuTenen, ons



KOTOpPbIX MpeAHa3Ha4YeH ToBap; a Tak>Ke NPOrHo3npoBaTb Pa3BUTUE KOMMAHUM Ha
PbIHKE.

YnpaBneHne 6peHOOM Ha BCEX CTaOUAX ero XXWU3HEeHHOro Lnkia - oaHa n3 Hambonee
Ba>XHbIX COCTaBNALMNX NEATENbHOCTU COBPEMEHHbIX KOMMNaHui. OHo npeanosaraeT
MOCTOSIHHYIO OLIEHKY COCTOSIHUSA pa3BUTUS BpeHaa, ero N3BeCTHOCTU N YPOBHS
NOSINIbHOCTU NoTpebutenen. 3To NO3BOJINT ONEPATUBHO BHOCUTb U3MEHEHUS B
CTpaTeruto pa3sntus 6peHaa B 3aBUCMMOCTM OT 3arpoCcoB pbika, 4TO OyaeT yBennymBaTb
»XMN3HecnocobHocTb BpeHaa B KOHKYPEHTHOW cpeae.

CerogHs, 4Tobbl 60POTLCS C KOHKYPEHTAMM, KOMIMAHMUN BKAOYAOT AOMNOJIHUTENbHbIE
yCNyru B rnepeyeHb OCHOBHbIX, BHEAPSAOT HOBble MeTOAbl BEAEHUS e, CTaBAT B
NPUOPUTET U NEPCOHAJ, U Ka)Kaoro notpebutens. KOHKYpeHTHbIe MpenmyLlecTBa
KOMMaHWM BbITEKAIOT U3 aHasIM3a pblHKa, pa3paboTKN NnaHa ero 0CBOEHUS, NONYyYEHUS
Ba>XHOM MHGopMaunm. dnpmam B npoLiecce KOHKYPEHTHOMN 60pbbbl M MOCTOSAHHbIX
N3MeHeHU HeobxoanmMo paboTaTb U C BHYTPEHHUM yrNpaBAeHUEM OpraHn3aLum, u c
pa3paboTkoi cTpaTerum, obecnevynBatoLlen Kpenkyr No3NLN CTabunbHONM
KOHKYPEHTOCMOCOBHOCTM 1 NO3BONAIOLLIEN CNeANTb 3@ MEHSIOLWENCA CUTyaunen Ha
pblHKe. CerogHs Ans noaaep)XXaHus KOHKYPEHTOCNocobHOCTN hrpMaM BaXKHO OCBOUTb
COBpPEMEHHbIe MPUHLUMBLI YNPaBAEHUS N NPON3BOACTBA NPOAYKLUMN, KOTOPbIE NO3BOSIAT
CO3[aTb KOMMNAHUN KOHKYPEHTHbIE NpenmMyLlecTBa.

Toproeas mapka (bpeHa) KoMnaHUM NpPY rPaMOTHOM UCMOJIb30BAHUN MOXXET MOBbLICUTb
€é noxof, YBEMYNUTb KOJIMYECTBO NMpoaa>k, MomnoJIHNTb CYLLIECTBYOLWA aCCOPTUMEHT,
0CBEAOMUTb NMoKynaTessa 06 3KCK/IO3UBHbIX MPENUMYLLLECTBAX TOBapa Wan yCcnayrm,
yaep>XaTbCsA B AaHHON chepe OeAaTeNbHOCTU, a TakXXe BHeAPUTb IPPEKTUBHbIE METOAbI
pa3BuTuA. BoT noyemy 6peH MOXET CNY)>XNTb KOHKYPEHTHbIM MPENMYLLLIECTBOM
KOMMNaHun. PyKoBOACTBO, HE NPUHSBLLUEE BO BHMMaHMNE 3TOT (pakKToOp, HUKOrAa He yBUAUT
CBOIO OpraHu3auunto B Yucnae nnaepos. Ho Toproesast Mapka - 3TO A0BOJIbHO
NOPOroCTOSALLNNA BapUaHT KOHKYPEHTHOIO NMPeENMyLLLECTBA KOMMaHWUW, AN peanm3aumnm
KOTOPOro HeobxoaAnMbl CreunasbHbie HaBbIKW YNPaBieHNs, 3HaHNe MeToO0B
MO3NLMOHUPOBAHUSA pUpPMbI, ONbIT paboTbl ¢ 6peHaoM. CylecTByeT HECKOJIbKO 3TanoB
pa3paboTKM TOProBom MapKmn, CBSAI3aHHbIX MMEHHO C TEMOW €ro B3auMoCBA3U C
KOHKYypeHTHon 6opbboi:

1. LLlenenonaraHue:
o ®opMynMpoBKa uenen n 3agaydy PupMbl (Ha4asbHbIN 3Tan aas popMnpoBaHUs
NIOB6bIX KOHKYPEHTHbLIX NPENMYLLLECTB KOMMAHUN).
o YcTaHOBNEHME 3HAYNMMOCTN TOProBON MapKM B paMKax KOMMaHUN.



o YcTaHoBNEHNE HeOBX0ANMOro MOJIOXKEHNA TOProBOM MapKM (XapaKTEPUCTUK,
0O0JITOCPOYHOCTU, KOHKYPEHTHbIX MPenMyLLecTB KOMNaHun).
o YcTaHOBNEHNEe nimepsemMblx Kputepmes Toproson mapku (KPI).

2. MnaHuupoBKa pa3paboTku:

o OueHKa CyLWeCcTBYOLWMNX pecypcoB (HavasbHbIN 3Tan 4N GopMmnpoBaHms
NOB6bIX KOHKYPEHTHbIX NPENMYLLECTB KOMMAHUNN).

o YTBepxaeHune 3aKa34ynkoB 1 BCEX UCMOJTHAIOLLNX.

o YTBep>xaeHune cCpokoB pa3paboTku.

o OnpepeneHne OONOJIHUTESIbHbBIX Lesie UM NPensaTCTBYOLWMX aCcneKToB.

3. OueHKa CyuLeCTBYIOLLEro rnoJIo>keHMss TOproBo Mapkm (OTHOCUTCA K yXKe
MMEeBLUMMCA TOProBbiM MapKaMm):

o MonynsgpHOCTb TOProBOW MapkKu cpeamn KJINeHTOB.

o OCBeAOMNEHHOCTb O TOProBOM MapkKe NOTeHUMasIbHbIX KJIMEHTOB.
o Pacnosio)xeHHOCTb K TOProBoM Mapke y NoTeHUMalbHbIX KJINEHTOB.
o CTeneHb JI0ANBLHOCTN K TOProBON Mapke.

4. OueHKa NoJIOXKeHUA Aen Ha pblHKe:

o OueHKa KOHKYPEeHTOB (HavaslbHbIN 3Tan gns popmMmpoBaHms ntobbix
KOHKYPEHTHbIX MPenMyLLecTB KOMMaHUK).

o OueHKa NoTeHumanbLHOro notpebutens (Kputepmem BbICTynaoT
npennoYTeHnsa n NnoTpebHoCcTNn).

o OueHKa pblHKa cbbiTa (Npeano)xxeHne, CNpoc, pasBnTtue).

5. ®opMyNIMpPOBKa CYTU TOProBoOM MapKu:

o Llenb, nonoXeHne n Nosib3a TOProBor MapkKm Anas8 NOTEHUMaIbHbIX KJINEHTOB.

0 DKCKJIIO3MBHOCTb (KOHKYPEHTHbIE NpenmMyLlecTBa 419 KOMNaHUN, LEHHOCTb,
XapakKTepHble ocobeHHOoCTH).

o ATpnbyTukKa TOProBon MapKun (COCTaBHbIe YaCTWN, BHELWHWN BUA, Fr1aBHas
npes).

6. NMnaHupoBaHue ynpaBJZieHUA TOProBoOru MapKoOMu:

o PaboTa no pa3paboTke MapKeTUHIOBbIX 2JIEMEHTOB U pa3bsaCHEHME npouecca
yrnpassieHUs TOProBon MapKomn (3aHocnTca B 6peHa-6yk opraHusauun).

o Ha3sHa4yeHue COTPYAHMKOB, HECYLLUX OTBETCTBEHHOCTb 3a NPOABMXEHNE
TOProBON MapKMu.

7. BHeapeHue u nosbilLeHUe NOoNyJIAPHOCTU TOProBorM MapkKu (MMeHHO OT 3Toro
3Tana 3aBUCUT yCNeX KOHKYPEHTHbIX NpeMMyLLecTB KOMNaHUU B NJiaHe
npoanBu>XeHua OpeHpa):

o Pa3paboTka megnannaHa.
o 3aKa3 peKJlaMHbIX MaTepunasios.



o PacnpocTpaHeHue pekaMHbIX MaTepunasos.
o MHOropyHKUMOHaIbHbl€ MPOrpaMMbl JIOASILHOCTN.
8. AHanm3 3ppeKTUBHOCTU TOProBOM MApPKM U NpoBeaEéHHON paboThi:
o OueHKa KOJIMYeCTBEHHbIX XapaKTepUCcTukK Toprosom mapku (KPI),
yCTaHOBJIEHHbIX Ha NMepBOM 3Tane.
o ComnocTaBJ/ieHNe NOJIy4YEHHbIX Pe3y/bTaToB C 3arnJlaHUPOBAHHbLIMN.
o BHeceHue nonpaBoK B CTpaTeruio.

NNMABA 2. XapaKTepuUucTukKa 3KMNMUPOBOYHOIO LLeHTpa
«Mpembep pyTOON>» KaK ODpeHpa

2.1. AHanu3 pblHKa AeATeJIbHOCTU SKUNMUPOBOYHOIO
ueHTpa «Mpembep dyTdOON>».

DKNNMUPOBOYHbLIN LLeHTpP «lMpembep ®PyTb0N» OTKpbIZICA B Aekabpe 2009 roaa. MNMpu
nogaep>xke seaywmx mmposbix nponssoantenen Nike, Puma, Adidas u gpyrux.

MoMUMO CTaHAAPTHbLIX PO3HUYHbBIX U ONTOBLIX YCAYr, KOMNaHUsA obnagaeT TakKMMK
npenmyLiLecTBamMun, Kak:

- MpodheccnoHanbHasa KoOMaHOa MOJIOAbIX, HO Y>Ke OMbITHbIX, MEHEOXEPOB.

- OTna>KeHHas cucTemMa NoCTaBOK CO BceMn Beaywmmm pytbonbHbiMn 6peHaamm: Nike,
Puma, Adidas, Mizuno, Lotto, Diadora, Reusch, Reebok, Asics, Uhlsport, u gpyrumn.

- JIOrNCTUYECKME CXeMbI CO CKAAACKMMU NoLaaamMm B MoOCKBe Mo3BOosISIOT ONepaTUBHO
pearnpoBaTb Ha Crpoc.

- Hana>KeHHble CBA3WN C pernoHanbHbIMU npepctasutensamm (6onee 30 oNTOBbIX
napTHepoB).

* YHUKaJIbHble cepBUCHblIE BO3MOXHOCTW.

CaM MarasuH HaxoguTCsa B newen A0CTYNMHOCTU OT MeTpo TaraHckasa-paaunanbHas.
MarasuH 3aHMMaeT NMepBbIv 3TaXK XWUI0ro AoMa, rae pasMelaeTcsa HenocpenCTBEHHO
TOProBbIN 3aJ1, HA BTOPOM 3Ta)kKe pa3MellaeTcs KabnHeT agMunHncTpaTtopa, call ueHTp u
OoTAeN MHTEePHET Mara3mHa, a TakXXe Ha LLOKOJIbHOM 3Ta)Ke pa3MellaeTcs cKkiajg



MarasuHa. [NloMnMo 3Toro y opraHmsaumm nmeetcsa onTosbin cknag; C masa 2010 ropa
ONTOBbIe CKNIaACKMe NMoMeLleHnsa HaxoaAaTca B 15 MUHYyTax e34bl OT 3KUMUPOBOYHOI O
LeHTpa, 4TO No3BoJISeT onepaTMBHO pearnpoBaTb Ha CNPoOC U 3hpeKTUBHO paboTaTb C
KOMaHOaMu.

MOCKONIbKY B 3KUMUPOBOYHOM LieHTpe «lpemMmbep dhyTboM» NpefoCTaBAdTCA yCAyrn u
TOBapbl HE TOJILKO ANs pyTOOANCTOB, HO U AN No4en, NPOCTO 3aHMMAIOLLMXCA CNOPTOM,
npaBuJbHee nccaenoBaTb Hosiee LWNMPOKUIA CEFrMEHT PblHKA - PbIHOK CMOPTUBHbIX
TOBapoB, nocne 4yero 6osee geTasbHO NPOAHANIN3NPOBATb CErMEHT pbiHKa PyTOO/IbHOMN
npPoAYKLUN.

POCCMNCKNIA PbIHOK CMOPTUBHbLIX TOBApPOB OLLEHMBAETCSA B 4 MpA. A0J11apOB.

E>xerogHbin MpMpPoCcT Ha MUPOBOM pbiHKe cocTaBnaeT 15-17%. B 4yacTHOCTK, NO oLeHKaM
SKCMepToB MeXAYyHapo4HOM CeTN No TOproeJye cnopTToBapamMu Intersport, poccnmnckui
PbIHOK CMOPTUBHLIX TOBAPOB COCTaB/iIieT OKoJ10 1 Mpa.

FogoBol 06beM NPoaak MUPOBOIO PbIHKA CMOPTUBHOINO CHAPS»XXEHUSA, aHANUTUKN
oueHmBatoT B 40 MApA. A0M1apOB, PbIHOK CNOPTMBHOW 06yBM - B 20 MApA. A01APOB, a
PbIHOK CMOPTUBHOW 0AeX bl - B 38 MApA. [0/1/1apoB

POCCUNCKUI PbIHOK CMOPTUBHbLIX TOBApPOB CTAHOBUTCSA BCe Bonee npuBneKaTesibHbIM,
rnaBHbIM 06pa3oM 3a cHeT 60bLIOro KoMYecTBa NoTeHUNabHbIX MOKynaTesnen,
HeLOoCTaTOYHOW HACbIWEHHOCTW PblHKa TOBapaMm, MoAbl Ha CNOPTUBHbLIN CTU/b B
onexnae, obyBun n akceccyapax.

B cTpyKType npoga>k CNopTUBHOW ofeXXAbl Ha POCCUACKOM pbiHKE NNanpyoT GyTOoNKM
N MaKW, a TaK »XXe CNOPTUBHbIE KOCTIOMbI, A0/ KOTOpPbIX cocTaBnsaoT 37,5% n 29% oT
obbeMa nNpoaa)k COOTBETCTBEHHO; NPOA4aXKN KYPTOK COCTaBAAT

1,5%; npoda>xu wopToB 1 BptoK - 3,5%, KynanbHMKOB - 0,5%; npoga>kn CNoOpTUBHOWN
obysun - 22,5%.

Hanbonee nonynsapHbIMM MapkKaMun CNOPTMBHOW oaexxabl n obyBu B Poccum asnatoTca
«Adidas», «Reebok», «Puma» n «Nike».

CeroHsi Ha POCCUNCKOM PbIHKE CMOPTMBHLIX TOBAPOB HabNOAaeTCA opnueHTauus Ha
notpebuTens co cpeiHMM 0OCTAaTKOM. DTO CNPOBOLIMPOBAJIO pacClUMpPEHNE aCCOPTMMEHTA
TOBApPOB, B TOM YUC/1e POCCUIACKOro NMPOn3BOACTBA, @ TakXe rnepexon 4acTu
NoKynaTesiel C OTKPbITbIX PbIHKOB B Mara3uHbl.



CnopTuBHas ogexna n 06yBb M3BECTHbIX 3anagHbix Mapok (Adidas, Sprandi, Nike,
Reebok, Puma, Columbia) no3mumnoHupyeTcsa B cpeHEM U BbICOKOM LLEHOBbIX CErMeHTax
N OOCTyMNMHa noTpebutensam ¢ goxoaom ot 15 000 pybnen B mecsu.

(NaBHbIMWN pblHKaMM CcObITa CNOPTUBHOW NpoayKuun B Poccun asnsaoTcs Mocksa v
CaHkT-lMeTepbypr. ona pacxonoB Ha COPTUBHbIE TOBAPbl Y POCCUNCKNUX MOKynaTesnen
MOCTOSAHHO YBeJIM4YMBaAETCA U cocTaBngeT okosio 2 500 pybnen exxerogHo. B MockBe 3TOT
nokasaTeslb 3Ha4YnuTeNbHO Bbiwe - 5 000-10 000 pybnen.

B MockBe nonsi notpebutenen cnopTUBHOW oaexabl 1 06yBuM BbiLLE, YEM B PErmoHax, u B
nepByto o4epellb 3TO KacaeTcs Aoporon bpeHanpoBaHHON NpoayKLUMN.

B pe3ynbTaTe 6osee TpeTu NokynaTesell roToBbl CMEHUTb MapKy TOBapa, ec/in UM
byneTt npensoxeHa bosee BbIroAHas LieHa; NATas 4YacTb NoKyrnaTesnen rotosa
0TKa3aTbCs OT MOKYMKN onpenesieHHOW MapKu B yroaly KadecTBY, N TaKoe Xe
KONMYeCcTBO paan ynobctea n GyHKLNOHANbHOCTU. JINb HEMHOIMEe CTaBSAT AM3alH Ha
nepBoe MecTo MO CTEMNEHN Ba>XHOCTN.

OCHOBHbIMW (haKTopaMu, KOTOpble 0O BACHAIOT C/IOXKUBLLYIOCS Ha CErogHs
NONOXKUTENbHYO ANHAMUKY PbIHKA CIOPTUBHON MHAYCTpUK Poccun, aBnsitoTCS
cnenywoume:

- 6o/IbLLIOE KONMYECTBO BO3MOXHbIX NokynaTenen (bonbwe 100 MJIH. 4YeNoBeEK);

- Wb 10% HaceneHus 3aHMMaeTCa CMOPTOM NPOodECCMOHaIbHO: TeHAEHLUMS
BO3pacCTaHNsA Takoro KOHTUHIeHTa Frpa)<kAaH BCeLesio 3aBUCUT OT Nnonynasprusaumnm
300poBoro obpasa XXN3HW, CrOPTa;

- NIpeacTaBUTENN CPeaHEero Kaacca CYMTaTCA OCHOBHBLIMU NOTPebUTEeNAMN TOBAPOB A
crnopTa;

* MOCTOSIHHOE YBEJINYEHME KOIMYECTBA TOProBbIX LLEHTPOB, B KOTOPbIX MNOSBAAIOTCS
CMOPTUBHbIE OTAESbI, TAK XXE& COAENCTBYET Pa3BUTUIO PbiIHKA CMOPTTOBAPOB. K npumepy,
TONbKO B MockBe cerogHst pyHKLMOHUPYET OKOJI0 ThICAYM NPOdPUSIbHBIX MarasnHoB;

* MOJa Ha CI'IOpTI/IBHbII7I CTUNb.

3a nocsefHve rofbl CNOPTUBHbIE TOBapPbl CTasIM BOCTpeboBaHHbIMU Y LLMPOKOrO Kpyra
notpebuTtenen. Bce bonblie nogen npeanovynTaloT CNOPTUBHBIN CTUb. Ha MUPOBOM
pblHKE TOBapbl 4719 CropTa Npou3BoAcTBa Poccmu npeacTaBisioT He3HAYNTE IbHbIN
cerMeHT. Kak oTMeyYaloT 3kcnepThbl, N0A00Hasa TeHAEeHLUMNA COXPaHNTbCA Ha Bavxkanwee



necaTuneTne, na)Ke He CMOTPS Ha CTPEMUTENbHbLIA POCT PbiHKA.

- EMKOCTb MMPOBOIro pblHKa CMOPTUBHbIX TOBAPOB MO Pa3HbIM OLLeHKAaM CcoCcTaBnseT oT 67
0o 100 mnpa. oonnapos.

* POCCMNCKNIN PbIHOK CNOPTUBHbLIX TOBApPoOB cocTassifgeT oT 600 MnH. oo 4 mapa.
nonnapos. Ha pocCMNCKoM pbiHKE CNOPTUBHbBIX TOBAPOB AOMUHUPYIOLLEE MOJIOXKEHNE
3aHNMAaKOT KPYMNHble MeXA4yHapo4Hble KOMMaHUN.

- Ha poCCUNCKOM pblHKE CMOPTMBHLIX TOBAPOB BeAYLLEE NOJIOXKEHNE 3aHNMAIOT
KNTancKkme nponssoguTenn, 4ons ToBapoB KUTAaNCKOro Npon3BoacTBa COCTaBAseT a0
70%. [ons cnopTTOBaApOB €BPOMNENCKOro Npon3BoacTBa coctaBnseT 15%, Ha
CMoOpPTTOBapPbl POCCUNCKOIO NMPOU3BOACTBA Tak Xe npuxoamtca 10-15% pbiHKa.

- [NaBHblE PbIHKN CObITA CMOPTUBHbLIX TOBAapOB HaxoaAaTcs B Mockee n CaHKT-
MNeTepbypre.

- PoccmsaHe TpaTAaT Ha cnopTuBHbIe ToBapbl 0T 50 oo 200 gonnapos exerogHo.

- B CTpyKType npoda>k CNoOpTUBHOW O4EXAbl HA POCCUNCKOM pbIHKE HanbobLUYO 0110
COCTaBASAT Npofakn hyTboNoK 1 Maek, a Tak »Xe CNOPTUBHbLIX KOCTIOMOB - 37,5% u
29% COOTBETCTBEHHO; NPOAaXn

crnopTuBHOM 00yBK COCTaBNAOT 22,5%; npoadaku KypToK - 1,5%, wopTtoB n 6ptok - 3,5%,
KynanbHUKOB - 0,5%.

Mo oueHkam NPD Group, B 2014 rogy MMpoBOWN pbIHOK hyTOO/IbHbLIX TOBAapoOB AocTur 12,5
MJIpL4. eBpo, 4TO Ha 8% Bbiwe, 4em B 2013 roay. be3ycnoBHO, 3TO CBA3AHO C
nposeneHnem YemnmoHaTta Mupa no pytbony B bpasunnunn. UccnenoBatenbCKUm LEHTP
Tak>XXe oTMeTun, 41o € 2006 roga pocT, B cpeaHeM, cocTtasnseT 4% B rof.

OcobeHHOo xopowo npogatTcsa QyTOONKM U CNOPTUBHLIE MAYKX. BO BpemMA npoBeaeHns
YemnunoHaTa Mupa B 2010 rogy NPD otmeTnna 9% poct npoaaxx pytbonok B 5
€BpOonencKknx cTpaHax, no cpaBHeHuto ¢ 2009 rogom. MNpuMepHO Tak>Xxe BO3pacTaeT U
rnpogaxa Ma4en.

PaHHee B BbIMYCKHOMN KBanpnKauMoHHON paboTe oroBapmeasioCb, YTO BbICLUMM OPraHOM
yrnpaBJ/ieHUsa SKUNNPOBOYHOro LeHTpa «lMpembep pyTbon» asnsetca obuwee cobpaHune
y4aCTHUKOB. OCHOBHbIe Bflafesblbl KOMNaHUN — Urpokn pyTbonbHoro LLCKA n cbopHom
Poccun 6paTba Bacnnuin n Anekcen bepesyukue, a Tak xxe Bnagnmup Nabynos —
aencreyowmnn spatapb ®K «nHamo» (Mocksa).



B 2015 roay ycTaBHbIM KanuTan koMmnaHum 6bin ysenmyeH ¢ 189,1 Toic. Ao 273,1 ToIC.
pybnen. Oba 6bpaTa, Tak Xe Kak n Bnagnmmp Nabynos, KOHTponnpytoT no 18%,
oCTanbHble gonun (46%) pacnpeneneHol MeXxay CeMbto APYrMmMun y4acTHUKaAMW.

MpencTtaBnTb MOJIHYIO SKOHOMUYECKYIO XapaKTepUCTUKY OeATesIbHOCTN SKUMNPOBOYHOIO
ueHTpa «lMpembep pyTbon» B 2015 roay B BbINYyCKHOW KBanudukaumnoHHon pabote He
npeacTaBnseTCss BO3MOXXHbIM, MOCKOJIbKY packpbiTue ByxranTepckom OTYHETHOCTU
NPOUCXOONT TOJIbKO OFrPaHNYEHHOMY YUCY NnL B KOMNaHun. B 2014 rogy obopoT
KOMMNaHUM coctaBma okosio 320 MnunanoHoB pybnen, coobulan KoMMep4YeCcKnin ANpekTop
dupmbl. «MMpembep ®yTHON NPynn» y4acTBYeT B roC3aKyrnkax, HO eaBa Jin 3TO
HanpasJieHNe COCTaB/IAeT CyLWeCTBEeHHYIO YaCcTb JOX040B KOMMNaHuu [33].

®yTH0ON - caMbI NONYNAPHBLIA BUA, CNOPTa BO BCeM Mupe. HecMoTps Ha nosiBneHmne
OFPOMHOI0 KOJIN4YeCTBa HOBbIX CMOPTUBHbLIX BUAOB, MOMYJISPHOCTb 3TOr0

CNnopTa OCTaeTCA CTabubHO BbICOKOW. 3aKaablBalOTCS HOBblE CTaAMNOHbI, MOSABAAIOTCS
HOBble KOMaHAbl, CNOCOOHbIE AaTb Bon TPaANUUNOHHO CUJIbHBIM KOJINEKTNBaM.

Taknm 06pa3oM, MOXKHO caenaTh BbIBOA, YTO 6narogaps NonyaspHOCTM 3TOro B1uaa
cropTa, U peryaspHoMy NpoBeAeHN0 MaCLLITabHbIX MepPoOnpUsTUN, MHTEpPEeC K
yTOONBLHON NPOAYKLIMN HE TOJSIbKO CTabuneH, HO U UMeeT TeHAEHLUIO K MOCTOSIHHOMY
poCTY.

2.2.0npepeneHne KOHKYPEHTHOU NO3UL UM
3KUNMUPOBOYHOro ueHtpa «Mpembep byTdON>».

Ans 3hheKTUBHOro NIaHNPOBAHUS MAaPKETUHIOBbLIX MEPOMPUATUNA, KOMNAHUAM
HeobxoOoMMO OCYLWEeCTBAATb MOHUTOPUHI KOHKYPEHTOB.

HaHHbIN Npouecc 3ak/to4YaeTcs B OCYLWEeCTB/IeHUN feAaTeNbHOCTU no cbopy,
nocnenytouwen obpaboTke, kKnaccuhukaymm n aHannsy NMHPOPMaLUN 0 KOHKYPUPYIOLLNX
dupmax. UCTOYHUKaMU AN NoJIyHeHUa Takon nHpopmMauum asnaTcs CMU:
TeneBupeHue, pagno, ra3eThbl, XXYpHasbl, a Takxe pecypcbl UHTepHeTa.

MOHUTOPWUHT HeobxoauM ONa KOMNAaHWUR, CTpeMAWLNXCA YKPErNnTb CBOE MNOJIOXKEHNE Ha
PbIHKE, COXPaHUTb UJN YBEJINYNTL OO0J1HO PbiHKa, BbIBOAALLIUX Ha PbIHOK HOBbLIE
npoAayKTbl, UBMEHAOLLNX cbbiTOBLIE cTpaTtermnm n NOJINTUKY Ll,eHOO6pa3OBaHI/IF|, d TakKXe
BbIXOAALLNX N OCBaBakOWMNX HOBbI€ PbIHKN. OH no3sonseTr Bblpa6OTaTb NencTBeHHblIe



MeToAbl 60pbObl C KOHKYPUPYIOLWMMN KOMAAHUSAMUN, NEPEHUMaTb NOJIOXKUTESbHbINA ONbIT,
BHeAPATb 3pdHeKTUBHbIE MeTOAbl PaboTbl B CBOEN KOMMAaHUN, TEM CaMbIM yaep>XaTb
CYLLECTBYOLLEE MOJIOXKEHNE HA PbIHKE, YJYYLWNTb €ro n Noay4nTb Npubbinb.

Ha cerogHAWHWN A€Hb, OCHOBHbIMU KOHKYPEHTAMM 3KUMUPOBOYHOI O LleHTpa «lMpembep
dyTO0» ABNAOTCA HECKONIbKO TOPrOBO-PO3HMUYHbBIX NPeanpusaTuin, B KOTOPbIX MOXHO
nprnobpecTn NnpoayKuuo AN 3aHATUN hyTbosiom.

KOHKypeHTaMn KOMNaHUN CHUTAOTCA Te Mara3uHbl, rae aCCopTUMEHT MUHUMYM Ha 30%
rnepecekaeTcs C aCCOPTUMEHTOM 3KUMUPOBOYHOro LueHTpa «lMpembep dyTbon». B cBOtO
ovyepenb, COTPYAHMKAMUN SKUMNPOBOYHOro LueHTpa «lMpembep hyTbON», exxeHegenbHO
MPOWU3BOANTCA MOHUTOPUHI LEH N Pa3/INYHbIX aKLUNA KOHKYPEHTOB, A1 TOro, 4To 6bl
BHOCUTb KOPPEKTUPOBKMN B AE€ATENIbHOCTb CaMOro Mara3smHa Bo n3bexaHume ybbITKOB.

MO>XHO BblAeNNTb HECKOJIbKO OCHOBHbIX KOHKYPEHTOB 3KUMUPOBOYHOIO LIeHTpa
«Mpembep yTbON»:

* NonmnbpeHpoBbIn Mara3mH CnoptDeno - pacnosaraeT pa3anyHomn yTOO/IbHON U
XOKKenHomn s3knnmposkon (http://www.sportdepo.ru/).

* MoHo6peHaoBbIN Mara3nH Adidas Football - pacnonaraeTt pyT60AbHON SKUNNPOBKON
Tonbko bpeHpa Adidas. (http://www.adidas.ru/futbol).

* MoHo6peHaoBbIM Mara3uH Nike Football — pacnonaraet ¢yT601bHON SKNMNPOBKON
ToNbko 6peHpa Nike. (http://www.nike.com/ru/ru_ru/c/football).

* MonnbpeHaoBbIn MarasnH CriopTMacTep — UMeeT Pa3/INYHbIA aCCOPTUMEHT
CAOPTUBHOW MPOoAYKLMN, HO YTOONbHLINA CMEKTP NPEeACTAB/IEH O4Y4EHb Y3KO
(http://www.sportmaster.ru/).

Mo pasfeneHnto Jonen pblHKa SKUMMPOBOYHBIN LeHTp «lpemMbep pyTboNn» 3aHNMaeT
BTOpOE MecTO, pa3fenas AaHHY0 No3munto ¢ NnoambpeHn0BbIM MarasnHoM
«CnoptDeno».

Ha ocHOBaHMW 3KCNEPTHOW OLLEHKN KOMMEPYECKOro ANPEKTOPa 3KMMNMPOBOYHOr0 LieHTpa
«MpemMbep yTH0N», COCTAB/IEH MHOIMOYro/IbHUK KOHKYpPEHToCcnocobHocTH, rae
NMPOBOANTCS OLLEHKA KOHKYPEHTOCMOCOOHOCTM SKUMNPOBOYHOT O LIEHTPA MO CPABHEHNIO C
ero 61MXXanWmnMMmn KOHKYpPEeHTaMN, No TakKMM NapaMeTpaM, Kak: NPuBeKaTe/IbHOCTb LEH,
Ka4yecTBO NPOAYKLMN, aCCOPTUMEHT, KOJINYECTBO TOProBbIX TOYEK, Han4une
NOMONMHUTENbHbIX YCYT, UHTEPbEP TOPrOBbIX TOYEK, MPOrpaMmma JIosSIbHOCTH,
NOAroTOBKa NepCcoHana, Aons pbiHKA.



Tabnnua 13 - NcxoOHble AaHHbIE SKCNEPTHON OLLEHKM KOHKYPEHTOCNOCOHBHOCTM
3KUMNPOBOYHOr o LeHTpa «Mpembep ¢pyTb0n» NO CpaBHEHUIO C ero 6anxanwmmmn
KOHKYpeHTaMu

NMPEMbEP NIKE
OYTBOJ CMNOPTDENO ADIDAS CMNOPTMACTEP
FOOTBALL
FOOTBALL
MpunBnekaTenbHOCTb
5 6 4 7
LLEeHbI
KayecTBO 10 10 10 10 7
aCCOPTUMEHT 10 9 4 4 3
KonnyecTBo TOProBbiX
P 5 8 8 9
To4Yyek
Mporpamma
10 5 3 3 7
NOSANIBHOCTU
NMoarotoska
ArOTOBK 10 8 7 3 7
rnepcoHasna
[ons pbiHKa 9 9 10 8 7

*cocTaBJsieHa aBTOPOM
[NaBHblIE OT/INYUA SKNMNUPOBOYHOI O LleHTpa «lpeMbep pyTb0» OT KOHKYPEHTOB:

* YHUKaJIbHbIE CEPBUCHbIE BO3MOXXHOCTU U 0O6yYEHHbIN NepcoHan CepBUC LEeHTpa —
NPSIMO B MarasnHe CMO)XeTe HaHecCcTn Ha NpuobpeTeHHyo HdopMy HOMEpP, UMS, NOrOTUr;
(KOHTPaKTbl C HaZeXXHbIMW NAapTHEPaMM MO HakKaTKe NPU KPYMHbIX 3akKa3ax). *Ha gaHHbIN
MOMEHT, H/ OJIHA KOMMAHUA-KOHKYPEHT He npeaocTaBnasieT NoaobHbIX yciyr



* Ycnyru no pemoHTy yTbonbHON 06yBM — PEMOHT NPON3BOANTCA B Te4eHmne 5 paboynx
AHen. Cpoku BbiNonHeHUs 6onee C/IoXKHbIX 3aKa30B 06ropapmBaloTCs B HaCTHOM
nopsagke. B naHHOM cny4dae, 3as8BKa Ha 06cny>XMBaHUe Tak Xe paccMaTpuBaeTCA B
CaMOM MarasuHe. Ha faHHbI MOMEHT, HM O4Ha KOMMNAaHUA-KOHKYPEHT He npefocTaBnseTt
noaobHbIX yCnyr.

* B 2012 rony, KOMNaHUS CTasla 3KCKJKO3UBHbLIM ANCTPUOBLIOTOPOM M NOCTaBLLUMKOM
dyTbonbHOM 3KMNMpoBkn DIADORA Ha Tepputopun Poccunm n benopyccun. DIADORA -
OOVH N3 BeAyLNX eBPONencKmnx npon3soamtenein CropTUBHON NpoaykKunn. LieHsl
DIADORA 3HauuTenbHO HUXe Ntobbix apyrmx 6peHnos Nnpu rapaHTUMPOBaAaHHOM
€BPOMNencKoOM ypoBHe KayecTBa NPOoLYKLUN.

- Ha cerogHAWHUN aeHb, KOMMNAHUS 3aHUMaeT JNANPYIOLLYO MO3ULMI0 Cpeamn CBOUX
KOHKYPEHTOB - OTHOCUTEJIbHO NPUCYTCTBMSA B COLMAsIbHbIX Meguna.

Ncxons 3 BbILLEONMUCAHHOIO, MOXKHO CAeNaTb BbIBOA, YTO SKUMUPOBOYHbIN LLEHTP
«Mpembep pyTbON» 3aHUMAET OOHY U3 NNONPYIOLWNX NO3MUNA Cpean KOHKYPEHTOB
npourpbiBaeT B OCHOBHOM N3-3a KOJIMYECTBaA TOProBbIX TOYEK, KOTOPbIE BANAIOT Ha
y3HaBaHune bpeHpa. KomnaHnm Heobsi3aTeNbHO OTKPbIBaTb AOMOJIHUTE/IbHbLIE Mara3uHeol,
Ons Toro, 4To O6bl OH cTan 6onee N3BECTHLIM cpeamn notTpebutenenm ToeapoB NOAOOHOIro
poda; AOCTAaTOYHO rPaMOTHO OCYLLECTBUTb KOMMJIEKC Mep AN YAydLWeHNs MPUCyTCTBUS
B COLMasIbHbIX Meguna.

rNABA 3. noO3aMUuUMOHUPOBAHUE SKUTIMUPOBO4YHOI O
LUEHTPA «NMPEMbBEP ®YTBOJI».........cccuuuses

3.1. TeKkyw,ee no3MLMOHMPOBaHMEe OpeHpa

Ha ceroaHsawHUN aerHb, 6penn «Mpembep ®yT60» NO3MLNOHMPYET cebs Kak
SKUMNMPOBOYHbLIN LIEHTP, rAe npeacTaBseH BeCcb cnekTp pyTOosIbHON SKMNMPOBKN OT
BeAYLWNX MUPOBbIX MPON3BOAUNTENEN, a TaK XKe pal AOMNOJHUTENbHbIX YCNYr cepBuca.
SKUMNPOBOYHLIN LIEHTP «IpeMbep hyTHON» — 3TO MeCTo, rae MoXXHo npunobpecTn BCe,
4TOObl UTPaTb CaMOMY, @ TAaKXXe MOJIHOCTbIO 3KUMNPOBATb CBOKD KOMaHAy.

KoMnaHMsA OTKPbITO 3aAB/ISET, 4TO KOHLEMNUMA Mara3mHa aBNseTCa YHUKa bHOW Ans
POCCUNCKOrO pbiHKa - nepBbin yTOONbHbLIM NPOdEeCCNOHaIbHbIN



Mara3unH/3KUNMPOBOYHbIN LEHTP. OpNeHTUPOBaH Ha HacTosAwero yTbosbHOro
noTpebutens: npodeccrnoHansl, Monoabie pyTOONNCTLI, KOMaHOblI BCEX YPOBHEN.

KoMnaHunsa, MeHee 4eM 3a rof, 3aBoeBasi penyTauunio BefyLiero SKUnmpoBOYHOro LeHTpa
B yTbOoNbHON MHAYCTpUKM Poccmn. B aknnmpoBo4HoOM LeHTpe «lpembep pyTboa»
npencraBieH BeCb CreKTp pyTOO/IbHON SKUNUPOBKK OT BeAyLLMX MUPOBbIX
npoussoanTenen. 3a4ecb MoXXHO npmnobpecTun BCce, 4TOObI rpaTb CaMOMy, a TakxXe
MOJIHOCTbIO SKNMNNPOBATb CBOKD KOMaHAy. KoMnaHWAa npenocTasBnseT ycayrm no
CO3aHWNI0 NHOUBUAYAJIbHLIX KOMMJIEKTOB (DOPMbl: TEPMOTPaHCHEpPHbIe NeYaTn Ha
ofexny v BblILLUMBKY Ha 006yBb. boraTbin aCCOPTUMEHT U AeMOKpaTU4YHasa LeHOBas
NOJINTUKA YAOBNETBOPUT NOKynaTensa ¢ ntobbiM ypoBHEM Aox0A4a.

MOMMMO CTaHAAPTHbIX PO3HUYHbBIX M ONTOBbLIX YC/Yr, KOMMNaHUS obnafaeT TakMMum
npenmyLiLecTBamMun, Kak:

- MpocheccnoHanbHaa KOMaHAa MOJIOAbIX, HO Y>Ke OMbITHbIX, MEHEOXEPOB.

- OTNna)KeHHas cucTtemMa NoCTaBOK CO BceMn Beaywmmm pytbonbHbiMn bpeHgamm: Nike,
Puma, Adidas, Mizuno, Lotto, Diadora, Reusch, Reebok, Asics, Uhlsport, n gpyrunmun.

- YHUKaJIbHble CepBUCHbIE BO3SMOXXHOCTW.
- HawunBKa MMeH 1 IOroTUNoB Ha 6yTCbI.

- HakaTka UMeH, HOMepoB, JIOrOTUMOB NPSIMO B SKUMUPOBOYHOM LIEHTPE (KOHTPaKThbI C
HaAeXXHbIMN NapTHEPaAMK NO HaKaTKe NPU KPYMHbIX 3aKa3ax).

- OBy4Y€eHHbIN NepcoHan CepBUC LLEHTPA.

- Ycnyrn no peMoHTy pyTbonbHom 0byBu. PEMOHT npon3BognTcAa B Te4eHnm 5 paboynx
aHen. Cpoku BbINoaHeHMA 6onee CNoXHbIX 3aka3oB 0b6roeapmBatoTCs B HaCTHOM
nopsiake. B naHHOM cny4vae, 3asiBKa Ha 00CNy>XKMBaHME TaK XKe pacCMaTpUBaeTCs B
CaMOM MarasuHe.

[JaHHble yCnyrn aBnAATCA OT/INYNTENbHOW l-lepTOI\/II SKNMNPOBOYHOIo UEHTPa OT
OCTaJlbHbIX Mara3nHOB, Nnpeagjaralollinx aCCoOpTNMEHT (DyT6OJ'IbHOI7I npoaykKLUnn.

3.2. OueHKa cTpaTerum no3MUUOHUPOBaHUA
3KUNUPOBOYHOro ueHtpa «Mpembep hyTdON»



Ha ocHOBe AaHHbIX, MOJly4YEeHHbIX B XO04€ aHKETUPOBAHMA NOKynaTenen sKNNMpoBOYHOr o
ueHTpa «MNpeMbep pyT60s1» ObINIO BLISIBNEHO, YTO OCHOBHOE 06LleHne Mexay
npencTaBuTeNs iMmM KOMMNaHUM N NoTeHUNaabHbIMM NOTPebUTENSIMN NPOUCXOANT Ha
6peHaAnpoBaHHOW CTpaHMLE B couManbHON ceTn BKoOHTaKTe.

Takum obpa3soMm, y noTpebutenen opMmpyeTcs N0SJbHOCTb HE CTOJIbKO K CaMOMYy
bpeHay «lMpembep pyTbON», a B BoNbLUEN Mepe K MPOAYKLUWN, KOTOPYIO npeaocTasnseT
KoMMNaHus. NoCKOJIbKY B 3KUMNPOBOYHOM LieHTpe «lNpemMbep dyTOoN» NpoaatoTcs
TOBapbl TaknUX U3BeCTHbIX bpeHaoB, Kak: Nike, Adidas, Puma,

Reusch, Johma n apyrue, nokynatenn B 6osblUE Mepe acCoUMNpPyOT CBOW MOKYMKN C
NaHHbIMK BpeHOaMn, HEXXeNn C CaMUM SKMMNUPOBOYHbLIM LIEHTPOM.

CornacHo npoBefeHHOMY aHKETUPOBAHUIO LLENEBON ayaUTOPUN, SKUMUPOBOYHbLIN LEHTP
B 6bonbwen Mepe BOCMPUHMMAETCHA KaK 0ObI4HbIN PO3HNYHbBIN Mara3nH pacrnonaratownmn
ACCOPTUMEHTOM NPOAYKLNN N3BECTHbIX BpeHO0B, KOTOPbIE HaCcTO BCTPEYATCH B APYrnx
MarasmHax nogobHOro HanpaBieHUS.

Ans Toro 4Tobbl ChopMMpoBaTh peasbHoe NoTpebnTensCckoe npencrasneHne
3KUNMPOBOYHOrro ueHTpa «lpembep pyTbon», ObI10 NPOBEAEHO aHKeTUPOBaHMeE B OLHOMN
N3 TOProBbIX ToYek bpeHaa.

Llenn npoBegeHns aHKeTUPOBAHUSA:

- 3apMKCMpPoBaTb Y3HABAEMOCTb KOMMAHUMN.

- BoiiBneHne notTpebutenbcknx NpeanovyTeHNn N GakTOPOB NPUHATUS peLLeHUs.
- OnpeneneHne Kpyra oCHOBHbIX KOHKYPEHTOB.

- OnpepneneHne 0CHOBHbIX MCTOYHMKOB MHGOPMaLIMK O MPOAYKLMN.

Obbem BbIbopKK: 769 pecnoHaeHToB. OTOOP peCcnoHAEHTOB OCYLLECTBAAACSA C/IyYalHbIM
obpa3om cpean nokynaTenenm sKNNMPOBOYHOI0 LIeHTPa MO BO3PACTHOMY KBOTUPOBAHULO
(18+).

NMepuopn nposeneHna: anpensb 2016 ropa.
Hanbonee Ba)KHble BONPOChbl aHKEeTUPOBaHUSA:

- Kak 4acTo Bbl flenaeTe NOKYMNKM B SKUMNPOBOYHOM LieHTpe «lpembep dyTbon»?



- 3HaeTe 51 Bbl 0 HaIMYMe OONONIHUTENbHbIX YCNYr CEPBUCA B SKUMUPOBOYHOM LIEHTPE
«Mpembep pyTbON»?

- Monb3oBanncb N1 Bbl 4LONOAHUTENBbHBIMUY YC/TyraMn CEPBUCA B SKUMUPOBOYHOM LieHTpe
«Mpembep pyTbONI»?

- Kakne Bbl 3HaeTe MarasuHbl, rae Takxxe MoXXHO npunobpectu pyTbonbHYIO
SKUMUPOBKY?

- KaKuMn NCToYHMKamMm nHgopmaunm Bel nonb3lyeTechb, ANs nosyvyeHnsa Heobxogmnmonm
MH(opMaLUmMmM 0 NPOAYKTE 1N ycayrax?

Mo ntoram onpoca 6b1s10 BbiABNEHO, 4TO 6osiee 67% nokynaTesien coBepLlaeT NMoKYrnKy
TOBAPOB B 3KMMUPOBOYHOM LieHTpe «IpemMbep qpyThom» Kaxkable nosaroma.

TonbKo 42% ONpOLLEHHbIX 3HaAN 0 Hasln4mMe AONOJIHUTESIbHbIX YC/yr CepBuca, 1 NuLlb
35% nonb30BannCb faHHbIMK ycayraMmm. OCHOBHbIMU KOHKYPEHTaMM KOMMNaHum Obiain
BblaeneHbl marasuHbl: Nike Football, Adidas Football, CnopTDeno, CnopTmacTep.
OCHOBHbIM UCTOYHUKOM UH(OPMaLNK ABNAETCA counanbHasa ceTb BKoHTakTe.

3aKJn4yeHue

Ecnu paccmaTpuBaTbh BpeHA TONIbKO Kak KOHKYPEHTHOE NpenMyLLLecTBO B npoLecce
nponaxx, To Co34aHMe N BHeApPEeHNEe ero MOXXeT OKa3aTbCA HeAOCTAaTO4YHO 3(PPEeKTUBHLIM
- pe3ynbTaT byaeT, HO 1 3aTpaTbl CINWKOM BennKU. OQHAKO NoBbIWEHME NPogax - He
eQWNHCTBEHHbIN pe3ynbTaT bpeHanHra. OgHa 13 rnaBHbiX 3a8a4 bpeHaa - nosblLLeHne
CTOMMOCTW BCero busHeca. bpeHa pa3pabaTbiBaeTCs Ha OCHOBE 3HAHUM O COCTOAHUN
pblHKA HA MOMEHT co3faHunsa bpeHaa. KoHe4yHo, 06A3aTeNbHO YYUTBIBAOTCA PbIHOYHbIE
TeHOeHUUn gns nporHo3a 6amxxanwmnx nsMeHeHnm Ha pbiHke. HO COBpEMEHHbIN MUP
MeHSAeTCa CAUWKOM bbIcTpo. N ynpasneHne 6peHAOM O0/IXKHO OCHOBbLIBATbCA Ha
HenpepbIBHON 06paTHOM CBA3U C PbIHKOM: C NOKYMaTensaMu U KOHKypeHTamMn. bpeHa
CcrnocobeH yMeHbWNTb PUCK MPU NOKYMKe N rapaHTUPOBaTb onpenesieHHbIN YPOBEHb
KavecTBa. [locpencTeoM ngeHTu@UKaumm bpeHabl, naeHTuguumnpyrowme cebs npum
MOMOLLIM SMOLMOHAIbHOr0 NPOUAs, MOMOratoT NOoTpebuTento BbipasnuTb onpeneneHHbIn
Habop LeHHOCTen Yyepes 3TK bpeHabl. Yepe3 nocTpoeHune npedepeHumnn bpeHn cnocobeH
npeonosieTb CXOXXeCTb NMPOAYKTOB, ANdhdepeHUNPYACh B 3aBUCUMOCTU OT NMpeasioKeHNn
KOHKYPEHTOB. Tak>xe bpeHbl yMeHbLIatloT PUCKU U 3aTpaTbl B CBA3M C 3aMyCKOM HOBbIX



MPOAYKTOB U NMPMOAt0T TPaHCHEPTHbIN NOTEeHUWan opyrum KaTeropmsam rnpoayKToB.
MoTeHuMan UeHHOCTN ToBapa NN YCAYrn OCHOBbIBAETCHA Ha TPexX SKOHOMNYECKUNX
dyHKUMAX 6bpeHaa: 1) co3oaTb CUHEPruo Ppacxoaos; 2) co3aaTh CNPOC Ha TOBapbl U
ycnyru; 3) obecneynTb ByayLwinm cnpoc U YMEHbLWNTb, TaknM obpa3om, onepaTmMBHbIE U
nHaHcoBble puckn. CnegoBaTenibHO, co3gaHne NoaobHOro ycTonymeoro
KOHKYPEHTHOro npenmyuiecTBa - OCHOBHas 3ajadvya KOMMaHUN, Ha4YMHAOLWMX CBOKO
neaTesibHOCTb Ha TOM UM MHOM PbIHKE.
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